Report proposal safari lodge in the Gal Oya national park:environmental aspects by unknown
REPORT PROPOSAL SAFARI LODGE IN THE 
GAL OYA NATIONAL PARK : 
ENVIRONMENTAL ASPECTS 
QMFDENTIAL ^ 
REPORT 
PROPOSED SAFARI LODGE IN THE 
GAL OYA NATIONAL PARK : ENVIRONMENTAL 
ASPECTS 
CEA Library 
CENTRAL ENVIRONMENTAL AUTHORITY 
CONFIDENTIAL 
PREAMBLE 
The Environmental Council (EC) at i ts meeting of the 7th 
July 1983 decided to recommend to the Central Environmental Authority 
(CEA) that a study be done on the possible benef ic ia l or adverse 
environmental ef fects of the proposed Safari Lodge in Gal Oya National 
Park. This recommendation was made on a proposal by the representative 
of the W i l d l i f e and Nature Protection Society of Sri Lanka a f ter 
considerable discussion had taken place in the Environmental Council 
on this subject. The recommendation from the EC to the CEA was welcomed 
by a l l the part ies concerned in the hope that such a study may help 
to go into a l l relevant facts of the case and enable an informed 
decision to be taken, without undue delay to the developers who had 
already experienced a very considerable delay and uncertainty as to 
whether t h e i r proposed project would f i n a l l y receive approval. 
I t was also brought to the notice of the CEA that the Sri 
Lanka Association for the Advancement of Science (SLAAS) had set up 
i ts own expert committee to examine th is question and had requested 
that fur ther action on this proposal be held up unt i l such time as the 
report of the expert commit'tee was completed and presented to His 
Excellency the President Mr. J.R. Jayawardene. I t was agreed that the 
investigations carr ied out by the CEA should include consideration of 
the report which was being prepared by the SLAAS. However, since the 
CEA would have to carry the responsib i l i ty for any recommendations that 
the CEA made and since, for example, the composition of the expert 
group of the SLAAS was not and (to th is date has not been) no t i f i ed to 
the CEA, i t was decided that an independent group prepare the report 
to be submitted by th is o f f i c e . The objective of preparing an informed 
report in a short time was, however, made impossible, by the c i v i l 
disturbances which occured in la te July and August and the consequent 
disruption of the work of members of the two review groups. 
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The group assembled by the CEA have studied the available 
correspondence and l i t e r a tu r e on the subject , v is i ted the proposed 
s i t e of the Safari Lodge and studied the report prepared by the SLAAS. 
We are of the view, tha t , in pr inc ip le , the establishment of a Safari 
Lodge on the l ines presented should not, if properly managed, have 
considerable adverse impact on the environment and indeed in many 
respects could be beneficial to wildl ife conservation and management 
both in the Gal Oya National Park as well as to a c t i v i t i e s elsewhere 
of the Department of Wildlife Conservation (DWLC). 
OBSERVATIONS AND DISCUSSIONS 
Report prepared by the Committee of Experts appointed by the SLAAS. 
Any exceptions or additions which we would like to be incorporated 
are noted below. Since the completion of the preparation of the Report 
by the SLAAS and the major portion of the present study, however, a change 
has taken place of the Acting Director of Wildlife Conservation. We must 
underline, in these circumstances, that the SLAAS Report and our report 
were prepared on the understanding that the proposed project received 
the whole-hearted in te res t a,nd active support of the Department of 
Wildlife Conservation. I t is therefore necessary to s t ress that in 
our opinion the success or fa i lure of the project from the environmental 
standpoint is heavily dependent on i t s continuing to receive the 
complete support of the Department. 
Notes on'the report submitted by'the'Expert Committee of the'SLAAS : 
Notes 'on'Section'1 '(pages 1 - 20 
. \ 
This committee is in general agreement with the views 
expressed in Section 1. 
We agree, in general, with the recommendations of the 
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Notes ' o h ' S e c t i o n ' 3 ' ( p a g e s ' 5 - 6) 
T h i s Commi t tee i s i n g e n e r a l agreement w i t h t h e o b s e r v a t i o n s 
made i n S e c t i o n 3 . 
I n a d d i t i o n ^ w e w i s h t o u n d e r l i n e t h a t 
1 . T h i s Commi t tee was i n f o r m e d t h a t v e r y few l o c a l and 
f o r e i g n ' t o u r i s t s ( p e r h a p s 50 pe rsons p e r month on 
a v e r a g e ) v i s i t t h e Gal Oya N a t i o n a l Park a t p r e s e n t , 
as compared w i t h t h e many thousands p e r m i t t e d t o 
v i s i t t h e Ya la and W i l p a t t u N a t i o n a l Parks each y e a r . 
T h i s Commi t tee ag rees w i t h t h e v i e w t h a t t h e i n c r e a s e 
o f s u p e r v i s o r y , ! a c t i v i t i e s w h i c h w i l l be g e n e r a t e d by 
t h e p resence o f t h i s S a f a r i Lodge i n an o t h e r w i s e 
p o o r l y f r e q u e n t e d a rea w o u l d s i g n i f i c a n t l y hamper 
i l l e g a l a c t i v i t i e s . 
2 . We agree t h a t t he f i n a l b u i l d i n g p l a n s and p r o p o s a l s 
o f t h e l odge o p e r a t o r s must be c a r e f u l l y r e v i e w e d 
by compe ten t a u t h o r i t i e s f o r e n v i r o n m e n t a l 
c o n s i d e r a t i o n s and any n e c e s s a r y m o d i f i c a t i o n s o r 
s a f e g u a r d s be ag reed upon b e f o r e t hese a re a p p r o v e d . 
C o n t ' d 
Notes oh S e c t i o n 2 (pages 2 - 5 ) 
T h i s Commi t tee i s i n g e n e r a l ag reement w i t h v iews 
e x p r e s s e d i n s e c t i o n 2. 
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Notes on Section 4 (pages 6 - 1 3 ) 
4.1 The Committee agrees that the Director of W i l d l i f e 
Conservation should lega l ly be a member of the Board of 
the Safari Lodge, lega l ly have veto power over i t s decisions 
and be in a posit ion to introduce new rules and regulations 
for the Lodge and i t s s ta f f and v i s i t o r s , 
4.2 and 4.3 
The Committee agrees with these recommendations with the 
proviso that the Company reimburse to the DWLC a l l expenses 
incurred by the Department in providing s t a f f for these 
funct ions. 
4.4 The Committee agrees on the d e s i r a b i l i t y of the recommendations 
made in section 4 . 4 , i f f e a s i b l e . 
4.5 and 4.6 
We agree with the d e s i r a b i l i t y of reducing motor vehicle 
t r a f f i c within the park to the absolute minimum, both by 
reducing the number of t r ips ( p a r t i c u l a r l y during the 
morning and evening hours) and by reducing the usage of 
motor vehic les. 
From the l a t t e r aspect, transport of v is i to rs to and from 
the lodge by water would be desirable . However, from the 
"tourism" viewpoint i t may reduce the attract iveness of the 
package to use water transport both for transport ing v is i to rs 
to the Lodge as well as for fur ther t r ips for w i l d l i f e 
observation. 
One possible method of transporting v is i to rs to the Lodge 
overland would be on elephant back. This method of transport 
is employed in the "Tiger Tops" operation in the Royal 
Chitwan Park in Nepal but may not be appropriate for the 
conditions of the Gal Oya National Park Safari Lodge. 
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Another poss ib i l i t y for transport of v is i to rs and s t a f f 
is that of the ancient Sri Lankan "buggy c a r t " . I f of 
modern, comfortable and l i g h t construct ion, i t may be 
possible to devise a means of land transport with less 
noise and exhaust fumes e tc . than occurs with the use of 
a motor vehic le . Thus, while creat ing minimal environmental 
problems, i t could also provide the operators with a 
d i s t i n c t i v e means of transport (with a local " f lavour") 
which may also be less expensive in local and foreign 
currency than motor vehic les. We are informed that the 
National Engineering Research and Development (NERD) Centre 
may be able to advise on a comfortable buggy - cart to seat 
6 to 8 persons and costing about Rs. 10,000. The promoters 
could consult the NERD Centre for fur ther d e t a i l s . A motor 
veh ic le , such as a Jeep, may however be required for emergencies 
and anc i l l a ry functions. 
We recommend that the p o s s i b i l i t y of transport, by elephants 
or some means akin to "buggy carts" be investigated and should 
these not be f e a s i b l e , recourse be made to the use of boat 
transport as outl ined in the SLAAS report . With respect to 
boat t ransport , inquir ies should also be made from the NERD 
Centre as to the avai lable technology for using producer 
gas - powered engines for boat t ravel in order to minimise 
p o s s i b i l i t i e s of o i l po l lu t ion . 
In any event, land transport should be avoided during 
morning and evening hours and should be res t r ic ted to 
mid - day. 
4.7 and 4.8 
The Committee agrees on the d e s i r a b i l i t y of the recommendations 
made in Section 4.7 and 4 . 8 . 
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4.9 to 4.13 
The Committee agrees on the d e s i r a b i l i t y of these 
recommendations. Additional expenses incurred by the DWLC 
(eg. for extra guards) must be reimbursed by the operators. 
•4.14 
Archaeological s i t e 
We have been advised that other than the p o s s i b i l i t y of 
the presence of prehistor ic remains in th is area, the 
Department of Archaeology has no objection to the construction 
of a hotel at th is s i t e . I t has not been possible as yet 
to complete the invest igat ion of the poss ib i l i t y of there 
being prehistor ic remains as yet ; due, we understand, to 
shortage of s ta f f and other problems. However, the Committee 
is of the opinion that prehistor ic remains must be present 
in many areas of our jungle including those of other 
development programmes. Indeed the development of the Safari 
Lodge at th is s i t e could well provide the opportunity for 
an intensive invest igat ion by the Archaeological Department 
before and during the construction phases. The promoters of 
the project may be required to meet the costs of an examina­
t ion of the area and the protection of the cave and any 
ruins which may be present, especial ly since a better 
knowledge of thearchaeological h is toryo f the s i te would be 
of in terest and an addit ional a t t rac t ion to t o u r i s t s . 
4.15 The Committee agrees with th is recommendation. 
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4.16 
Sewage Disposal 
The Committee is of the opinion that i t is advisable to' 
have several small septic tanks rather than one large 
septic tank. This would be an advantage par t i cu la r l y on 
occasions when repairs need to be carr ied out. No septic 
tank should be closer than 100 feet from the highest water 
level ( s p i l l l e v e l ) . 
Notes oh'section 5.0'(page 14) 
This Committee agrees with the views stated. 
Notes on the observations oh the environmental safe -guards assured 
by Mr. J .D.N. Banks (Appendix 3, pages 19 - 24) 
This Committee agrees with the observations of SLAAS Report. 
FURTHER OBSERVATIONS'AND RECOMMENDATIONS 
1. The f indings of th is Committee and that of the Expert 
Committee of the SLAAS on this project should at no time and i 
no way be taken to set precedents for other proposed projects 
of th is nature, e i ther in the Gal Oya National Park 
or elsewhere in Sri Lanka. Each proposal submitted for 
approval must be examined independently by a group of experts. 
2. The environmental v i a b i l i t y of th is project depends on the 
whole-hearted support of the Department of W i l d l i f e Conservati 
and on unqual i f ied assistance being given to the Department 
in carrying out i t s necessary functions in re la t ion to this 
project . 
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The expenses incurred by the DWLC in re la t ion to this project 
(eg. the duties of increased numbers of guards e t c . ) must 
be reimbursed to the Department by the promoters. 
The Committee recommends that a higher percentage (at least 
double) of the charge per bed-night be payable to the 
DWLC. The Department should negotiate th is with the promoters. 
The proposed enhancement would assist the a c t i v i t i e s of the 
Department islandwide. I t is recommended, in view of current 
internat ional exchange rate f luc tua t ion tendencies, that 
th is fee be paid in U.S. dol lars to the Department. I t is 
also recommended that the fee be continuously adjusted 
to re la te to increases in the charge per bed - n ight . 
The Committee believes that the employment of young Sri Lankans 
as natura l is ts in this project would benef i t w i l d l i f e 
conservation in Sri Lanka. Furthermore, the da i ly contact 
with dedicated w i l d l i f e enthusiasts from other countries 
would increase the popular level of awareness of w i l d l i f e 
conservation practices in other countries and current 
internat ional trends in this f i e l d . I t is recommended that 
the "Natura l is ts" should be graduates. 
An o f f i c i a l of or delegated by the CEA should v i s i t the 
project at least twice an year for the f i r s t three years 
and at least once an year thereaf ter to ascertain compliance 
with the prescribed res t r ic t ions and requirements and to 
make any fur ther recommendations as may become- necessary as 
the project develops. Expenses incurred fo r this v i s i t 
should be refunded by the Company to the CEA. 
CONFIDENTIAL 
Prof. K.D. Arudpragasam 
Professor of Zoology, 
University of Colombo, 
Ministry of Higher Education 
Dr. R.H. Wickramasinghe 
Working Member, 
Central Environmental Author i ty , 
Ministry of Local Government, 
Housing and Construction 
P. Seneviratne, 
Director (Development) 
Ceylon Tourist Bpard, 
Ministry of State 
M.A.B. Jansen 
Environmental Of f icer 
Mahaweli Authority of Sri Lanka, 
Ministry of Mahaweli Development 
* * * * * * * * * * * * * * * * * 
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l t INTRODUCTION 
N a t i o n a l R e s e r v e s (o f w h i c h N a t i o n a l P a r k s c o n s t i t u t e o n e o f 
5 t y p e s ) a n d S a n c t u a r i e s h a v e b e e n d e f i n e d i n S e c t i o n 2 o f t h e F a u n a a n d 
F l o r a P r o t e c t i o n O r d i n a n c e , C h a p t e r 4 6 9 ( s e e A p p e n d i x I ) . T h i s O r d i n a n c e 
goes on t o l a y d o w n ' i n S e c t i o n s 3 , 5 a n d 6 ( s e e A p p e n d i x 2) t h e a c t i v i t i e s 
which may a n d w h i c h may n o t b e c a r r i e d o u t w i t h i n N a t i o n a l R e s e r v e s a n d 
S a n c t u a r i e s . I n p r a c t i c e a l l t h e s e r e s t r i c t i o n s a p p l y s t r i c t l y o n l y i n t h e 
c a s e of c e r t a i n o f t h e s e p r o t e c t e d a r e a s , o f t h e Y a l a E a s t t y p e f o r e x a m p l e . 
O t h e r s - l i k e L a h u g a l a , Uda Walawe a n d S e n a n a y a k e S a m u d r a ( w i t h i n t h e G a l 
Oya N a t i o n a l P a r k - s e e Map I ) - a r e d i f f e r e n t . T h e s e l a t t e r d i f f e r , 
c h i e f l y , i n t h e i r m u l t i p u r p o s e u s e , human a c t i v i t y , o f v a r i o u s k i n d s a n d 
t o v a r i o u s e x t e n t s , b e i n g p e r m i t t e d u n d e r t h e c o n t r o l o f t h e D e p a r t m e n t o f 
W i l d l i f e C o n s e r v a t i o n . Some o f t h e s e a c t i v i t i e s a r e : c o m m e r c i a l f i s h i n g -
in Uda Walawe a n d i n t h e S e n a n a y a k e S a m u d r a S a n c t u a r y w i t h i n t h e G a l Oya 
N a t i o n a l P a r k ; m o v e m e n t o f n o r m a l p u b l i c t r a f f i c i n c l u d i n g b u s a n d l o r r y 
t r a f f i c a l o n g t h e r o a ' d , a n d t h e r i g h t t o g e t o f f v e h i c l e s a n d t o w a l k 
a b o u t - i n L a h u g a l a . 
T h i s f u n d a m e n t a l d i f f e r e n c e i s t h e o u t c o m e o f a g r a d u a l r e c o g n i t i o n 
by d e d i c a t e d c o n s e r v a t i o n i s t s t h a t a p r o t e c t e d a r e a , l i k e a N a t i o n a l P a r k 
or a S a n c t u a r y , m u s t s a t i s f y m u l t i p l e n e e d s , i n c l u d i n g t h o s e o f t h e human 
s o c i e t y w h i c h s e t i t u p . T h e s e n e e d s e x t e n d f rom e d u c a t i o n a n d t h e e n j o y m e n t 
Man g e t s f r o m s e e i n g a n d e x p e r i e n c i n g N a t u r e i n i t s u n s p o i l t s t a t e 
( a e s t h e t i c s ) t o a g r i c u l t u r a l a s s i s t a n c e by t h e p r o v i s i o n o f w a t e r - c a t c h m e n t 
a r e a s a n d o f r e f u g e s f o r d i s p l a c e d a n i m a l s w h i c h w o u l d o t h e r w i s e d e s t r o y 
c r o p s , and a l s o t o e c o n o m i c p u r s u i t s ( l i k e c o m m e r c i a l f i s h i n g o r s i g h t ­
s e e i n g by t o u r i s t s ) w h i c h b r i n g f o o d a n d r e v e n u e t o t h e c o m m u n i t y a n d t h e 
c o u n t r y . T a k i n g t h e s e n e e d s i n t o c o n s i d e r a t i o n o n e h a s t o a c c e p t t h a t i n 
a c o u n t r y w h o s e p o p u l a t i o n i s g r o w i n g a n d i s m a i n l y a g r i c u l t u r a l , t h e d e m a n d s 
fo r t h e b a s i c n e e d s o f s u c h a l i f e - s t y l e w i l l t a k e p r i o r i t y . H e n c e i t i s 
i m p o r t a n t t h a t i f a r e a s a r e t o be r e t a i n e d a s p r o t e c t e d a r e a s , b e t h e y 
N a t i o n a l P a r k s o r S a n c t u a r i e s , s u c h a r e a s m u s t t o a g r e a t e x t e n t c a t e r 
a l s o , d i r e c t l y o r i n d i r e c t l y , t o t h e e n h a n c e m e n t o f t h e q u a l i t y o f l i f e o f 
-, - CONFIDENTIAL 
t h e p e o p l e - w h o s e m a j o r demand i s f o r l a n d . 
I n t h e s e c i r c u m s t a n c e s i t b e c o m e s e s s e n t i a l t o r e c o g n i s e t h a t : 
(a) a c o m p r o m i s e b e t w e e n " R e f u g e s f o r A n i m a l s " a n d " A n i m a l - r e f u g e s 
f o r Man" m u s t b e a c h i e v e d . A c e r t a i n f l e x i b i l i t y i n o u r a t t i t u d e s 
a s r e g a r d s m u l t i p l e u s e s , a f l e x i b i l i t y t h a t w i l l u l t i m a t e l y 
b e n e f i t t h e f l o r a a n d t h e f a u n a , i s n e e d e d . 
(b) d i f f e r e n t v a l u e s n e e d t o b e p l a c e d o n d i f f e r e n t p r o t e c t e d a r e a s , 
d e p e n d i n g on t h e i r l o c a t i o n a n d t h e i r r e s o u r c e s ; 
(c) a p r o t e c t e d a r e a m u s t a t a l l t i m e s b e r e l a t e d a l s o t o human 
n e e d s ; a n d ; 
(d) d i f f e r e n t p a r k - m a n a g e m e n t p r a c t i c e s i n d i f f e r e n t a r e a s w i l l be 
n e c e s s a r y i n o r d e r t o m a i n t a i n t h e p r o t e c t e d a r e a f o r p o s t e r i t y . 
2. OBJECTIONS TO PROPOSED SAFARI LODGE 
The p r o p o s e d L o d g e P r o j e c t i n t r o d u c e s a c o m p l e t e l y new c o n c e p t 
i n w i l d l i f e r e s o u r c e m a n a g e m e n t t o t h i s c o u n t r y . I t i s , t h e r e f o r e , n o t 
s u r p r i s i n g t h a t n u m e r o u s p r o t e s t s h a v e b e e n a n d w i l l b e m a d e a g a i n s t t h e ':. 
p r o p o s a l . T h e s e p r o t e s t s , a s p l a c e d b e f o r e u s a n d g a t h e r e d by u s f rom 
the d o c u m e n t s p r o v i d e d , w i l l b e s e t o u t b e l o w a n d w i l l b e f o l l o w e d by o u r '; 
comments o n e a c h o f t h e m . ;• 
(1) O b j e c t i o n s I 
i ' 
(a) M a t i o n a l P a r k s s h o u l d n o t b e u s e d f o r t h i s t y p e o f c o m m e r c i a l ; j 
e x p l o i t a t i o n , a n d p r o p o s a l s o f t h i s n a t u r e s h o u l d n o t b e • 
e n t e r t a i n e d i n t h i s c o u n t r y . * 
(b) T h i s p r o p o s a l , i f i m p l e m e n t e d , w o u l d be d e t r i m e n t a l t o t h e ;i 
p r e s e r v a t i o n o f W i l d l i f e a n d o f t h e E n v i r o n m e n t o f t h e G a l Oya ; 
N a t i o n a l P a r k . " -j 
j 
(c) The m a g n i t u d e o f t h e f e e t o b e c h a r g e d w i l l i n t r o d u c e an 1 
e l e m e n t o f d i s c r i m i n a t i o n a g a i n s t t h e n a t i o n a l s o f S r i L a n k a . j 
I 
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12) E x p e r t C o m m i t t e e ' s Commen t s 
on O b j e c t i o n ( a ) : 
( i ) T h e p r i n c i p l e r a i s e d i s a m a t t e r f o r a P o l i c y 
D e c i s i o n . As a s t r i c t p r i n c i p l e o f i d e a l c o n s e r v a t i o n 
o n e m i g h t a r g u e t h a t t h i s i s t h e m o s t d e s i r a b l e g o a l . 
B u t i n r e a l s i t u a t i o n s , u n d e r g r o w i n g p r e s s u r e s f o r l a n d 
a n d s u c h l i k e , t h e p r o t e c t e d a r e a m u s t b e g i v e n a d d i t i o n a l 
v a l u e s w h i c h t h e common man w i l l a p p r e c i a t e , a n d . t h e s e a r e 
e c o n o m i c v a l u e s . I f t h e p r o t e c t e d a r e a d o e s n o t r e l a t e , 
i n some w a y , t o t h e - i m m e d i a t e n e e d s o f t h e p e o p l e i t i s 
e x t r e m e l y d o u b t f u l i f a n y a r e a w i l l r e m a i n e f f e c t i v e l y 
p r o t e c t e d f o r v e r y l o n g . 
( i i ) T h e t h e o r e t i c a l c o n s e r v a t i o n i s t i s f a c e d w i t h a 
c o m p a r a b l e d i l e m m a i n t h e f o l l o w i n g s i t u a t i o n : I f a n i m a l s 
i n a p r o t e c t e d a r e a a r e i n d a n g e r o f d y i n g f r o m o v e r c r o w d i n g , 
s h o u l d o n e i n t r o d u c e a r t i f i c i a l m a n a g e m e n t p r a c t i c e s t o 
r e d u c e t h e p o p u l a t i o n , l i k e c r o p p i n g o r , t o u s e a l e s s 
e u p h e m i s t i c t e r m , s e l e c t i v e k i l l i n g ? Or s h o u l d o n e 
m e r e l y w a t c h t h e s i t u a t i o n d e t e r i o r a t i n g i n t o o n e w h e r e t h e 
e n t i r e p o p u l a t i o n s t a r v e s a n d i s d e c i m a t e d by f a m i n e , s a y i n g 
t h e w h i l e , " t h a t ' s N a t u r e ' s c o n t r o l ; s o ' H a n d s off . ' No 
human i n t e r f e r e n c e i n a p r o t e c t e d a r e a . " ? 
( i i i ) One m u s t a l s o r e m e m b e r t h a t t h e Y a l a a n d W i l p a t t u 
N a t i o n a l P a r k s h a v e b e e n s u b j e c t e d t o an u n c o n s c i o n a b l e 
c o m m e r c i a l e x p l o i t a t i o n , u n d e r t h e e x i s t i n g s y s t e m , a n d 
t h a t t h i s h a s l e d t o a . g r e a t d i s t u r b a n c e o f t h e w i l d l i f e 
i n t h e m . Any new P a r k - m a n a g e m e n t p r a c t i c e t h a t c a n a v o i d 
t h i s s i t u a t i o n w i l l be w e l c o m e . 
( i v ) D u r i n g t h e l a s t few y e a r s i n c i d e n t s o f t h e W i l d l i f e 
D e p a r t m e n t ' s g u a r d s and o t h e r f i e l d - s t a f f b e i n g a s s a u l t e d , 
s h o t a t a n d e v e n a m b u s h e d h a v e i n c r e a s e d g r e a t l y i n n u m b e r . 
T h i s i s a c l e a r i n d i c a t i o n c h a t p e o p l e a r e b e c o m i n g 
r e s e n t f u l o f t h e p r o t e c t e d a r e a s a n d m o r e a g g r e s s i v e , a n d 
t h a t t h e y w i l l s t o o p t o a n y t h i n g t o s a t i s f y t h e i r 
own 
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n e e d s . P r o t e c t i o n o f l a n d and w i l d l i f e i s b e c o m i n g a 
m o s t d a n g e r o u s a n d d i f f i c u l t j o b . To c o u n t e r t h e s e 
t r e n d s a m o r e e f f e c t i v e c o n s e r v a t i o n s e r v i c e - e x p a n d e d 
and b e t t e r e q u i p p e d - i s n e e d e d . B u t s u c h a n e f f e c t i v e 
c o u n t e r c a n n o t be a c h i e v e d w i t h o u t g r e a t l y i n c r e a s e d 
p r o v i s i o n o f f u n d s - y e t t h i s i s a n i t e m w h i c h , e a c h y e a r , 
t h e S t a t e i s f i n d i n g m o r e d i f f i c u l t t o s p a r e f o r t h e 
p u r p o s e . I n t h e s e c i r c u m s t a n c e s , m a n a g e m e n t p r a c t i c e s 
w h i c h w i l l g e n e r a t e i n c o m e f o r t h e D e p a r t m e n t o f W i l d l i f e 
C o n s e r v a t i o n s h o u l d n o t b e r e j e c t e d o u t o f h a n d . 
on O b j e c t i o n (b) : 
(v ) The D i r e c t o r o f W i l d l i f e C o n s e r v a t i o n , Mr . Lyn d e 
A l w i s , h a s e m p h a t i c a l l y s t a t e d a t a M e e t i n g o f t h e 
E n v i r o n m e n t a l C o u n c i l ( I t e m No . 9 . 3 . 5 o f t h e M i n u t e s o f 
i t s 9 t h M e e t i n g h e l d on 2 4 . 2 . 8 3 ) t h a t t h e p r o p o s e d L o d g e 
P r o j e c t w o u l d n o t be d e t r i m e n t a l t o t h e p r e s e r v a t i o n o f 
w i l d l i f e a n d o f t h e e n v i r o n m e n t o f G a l Oya ; and f u r t h e r , 
t h a t i t w o u l d be b e n e f i c i a l i n t h e l o n g t e r m . T h e r e i s no 
m o r e e x p e r i e n c e d a c o n s e r v a t i o n i s t t h a n Mr. d e A l w i s t o 
e x p r e s s a n o p i n i o n on t h i s m a t t e r . N e v e r t h e l e s s , we h a v e , 
q u i t e i n d e p e n d e n t l y g i v e n c a r e f u l t h o u g h t t o t h i s m a t t e r , 
c o n s i d e r i n g e v e n r e m o t e l y p o s s i b l e d e t r i m e n t a l e f f e c t s ; 
a n d we h a v e r e c o m m e n d e d s t r i n g e n t a n d f a r - r e a c h i n g s a f e ­
g u a r d s t o e l i m i n a t e a n y s u c h p o s s i b i l i t y o f d e t r i m e n t a l 
e f f e c t s . T h e s e , t o g e t h e r w i t h o u r d e t a i l e d a s s e s s m e n t s , 
we h a v e s e t o u t i n S e c t i o n 4 o f t h i s R e p o r t ( p p . 6 - 1 3 ) . 
on O b j e c t i o n ( c ) : 
( v i ) I n a v e n t u r e o f t h i s n a t u r e t h e r e i s no r e a s o n why 
t h e s e r v i c e p r o v i d e d s h o u l d n o t b e p r i c e d h i g h , s i n c e i t 
i s r e q u i r e d t o c o n t r i b u t e s u b s t a n t i a l l y i n f u n d s f o r t h e 
c a r e o f o u r w i l d l i f e t o d a y and i n t h e f u t u r e . 
I t i s a l s o o u r v i e w t h a t a n y o n e who i s w i l l i n g t o p a y 
s u c h a h i g h f e e (S77 p e r d a y ) w i l l a l m o s t c e r t a i n l y b e a 
"
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p e r s o n who c a r e s e n o u g h a b o u t w i l d l i f e a n d i t s f u t u r e 
b o t h t o w a n t t o p r e s e r v e i t a n d t o be w i l l i n g t o 
c o n t r i b u t e h a n d s o m e l y t o w a r d s i t s p r e s e r v a t i o n -
q u a l i t i e s w h i c h , we a r e s a d t o s a y , s eem t o b e l a c k i n g 
i n m o s t o f t h e S r i L a n k a n a n d o t h e r n a t i o n a l s who u s e 
t h e p r e s e n t , r e l a t i v e l y l o w - p r i c e d , b u n g a l o w - s y s t e m s / 
w i t h i n t h e N a t i o n a l P a r k s o f Y a l a a n d W i l p a t t u . 
3 - GENERAL CONCLUSIONS OF THE EXPERT COMMITTEE ON THE PROPOSAL 
A. We a r e o f t h e v i e w t h a t t h i s p o r p o s e d S a f a r i L o d g e i n t h e 
Gal Oya N a t i o n a l P a r k i s a c c e p t a b l e 
( i ) a s a m e a n s o f g e n e r a t i n g t h e a d d i t i o n a l f u n d s s o g r e a t l y 
n e e d e d f o r t h e p r o t e c t i o n o f w i l d l i f e , a n d o f g e n e r a t i n g 
t h e s e f u n d s w i t h o u t d e t r i m e n t t o t h i s w i l d l i f e a n d i t s 
e n v i r o n m e n t ; 
( i i ) a s a m e a n s o f e n h a n c i n g t h e c a p a b i l i t i e s o f W i l d l i f e 
D e p a r t m e n t a l s t a f f f o r p r o t e c t i o n a n d c o n s e r v a t i o n . (Even 
i n d i r e c t l y , t h e p r e s e n c e i n a n d u s e o f t h e G a l Oya N a t i o n a l P a r k 
a n d t h e S e n a n a y a k e S a m u d r a S a n c t u a r y by a s e l e c t e d a n d l i m i t e d 
n u m b e r o f L o d g e v i s i t o r s , a t t e n d e d by W i l d l i f e D e p a r t m e n t a l 
p e r s o n n e l , w i l l a c t a s a d e t e r r e n t t o p o a c h i n g , i l l i c i t t i m b e r -
f e l l i n g a n d s i m i l a r d e p r e d a t i o n s . 
( i i i ) " a s a m e a n s o f f u r t h e r d e v e l o p i n g t h i s c o n c e p t o f a n 
a l t e r n a t i v e t y p e o f p r o t e c t e d a r e a , o n e i n w h i c h t h e e d u c a t i o n a l 
a n d a e s t h e t i c n e e d s o f Man a r e c a t e r e d f o r , a n d t h r o u g h w h i c h 
f u n d s w i l l be g e n e r a t e d n o t o n l y d i r e c t l y , f o r t h e p r o t e c t i o n o f 
w i l d l i f e , b u t a l s o i n d i r e c t l y , f o r t h e c o m m u n i t y . 
B. We w i s h , h o w e v e r , t o e m p h a s i s e t h a t t h e p r o p o s e d S a f a r i Lodge 
p r o j e c t s h o u l d ONLY b e p e r m i t t e d u n d e r v e r y c a r e f u l c o n d i t i o n s , by 
e n s u r i n g t h e s t r i c t i m p l e m e n t a t i o n a n d c o n t i n u e d m a i n t e n a n c e 
ti) o f a l l t h e e n v i r o n m e n t a l s a f e g u a r d s p r o p o s e d by M r . J . D . N . B a n k s 
a n d a s a p p r o v e d by us ( s e e A p p e n d i x 3 ) ; 
ana < i „
 i n a d a i t i o „ . o C a l l t h . f u r t h e r s a £ e g u a c d s ^ ^ 
s e t o u t i n S e c t i o n 4 o f t h i s R e p o r t . 
C. We w i s h t o s t a t e f u r t h e r t h a t s i n c e o u r r e c o m m e n d a t i o n s 
( e s p e c i a l l y t h o s e i n S e c t i o n 4 o f t h i s R e p o r t ) h a v e b e e n made on t h e 
b a s i s o f p l a n s a n d p r o p o s a l s o f t h e L o d g e O p e r a t o r s w h i c h a r e s t i l l n o t 
d e f i n i t e , t h e s e r e c o m m e n d a t i o n s s h o u l d n o t b e c o n s i d e r e d f i n a l . T h e y 
a r e t e n t a t i v e , a n d m u s t b e p a r t o f t h e f i n a l p l a n s a n d p r o p o s a l s , w h i c h 
w i l l h a v e t o be r e - e x a m i n e d b e f o r e f i n a l a s s e n t i s g i v e n f o r t h e 
i m p l e m e n t a t i o n o f t h i s S a f a r i L o d g e P r o j e c t i n t h e G a l Oya N a t i o n a l P a r k . 
4 . DETAILED ASSESSMENTS OF THE SAFARI LODGE PROJECT; AND ADDITIONAL 
SAFEGUARDS RECOMMENDED BY THE EXPERT COMMITTEE 
1 . The D i r e c t o r , D e p a r t m e n t o f W i l d l i f e C o n s e r v a t i o n (DWLC), m u s t 
be a member o f t h e L o d g e M a n a g e m e n t B o a r d a n d l e g a l l y h a v e
 ( 
o v e r - r i d i n g ( v e t o ) p o w e r o v e r i t s d e c i s i o n s ; a n d may a t a n y t i m e 
i n t r o d u c e new r u l e s a n d r e g u l a t i o n s f o r t h e L o d g e a n d i t s 
v i s i t o r s . 
2 . At l e a s t o n e member o f t h e DWLC s t a f f , o f s u i t a b l e a u t h o r i t y , 
m u s t b e on d u t y r o u n d t h e c l o c k a t t h e L o d g e t o e n s u r e t h a t t h e r e 
i s n o b r e a c h o f r e g u l a t i o n s . 
3 . A DWLC s t a f f member m u s t a c c o m p a n y e a c h v e h i c l e / g r o u p o f v e h i c l e s 
m o v i n g o n l a n d w i t h i n t h e p a r k , a n d a l s o e a c h b o a t m o v i n g on 
t h e S a m u d r a . 
4 . D e s i g n , l a y o u t , e t c . 
A l t h o u g h a r c h i t e c t S a n d a y ' s p l a n s h a v e b e e n r e j e c t e d by B a n k s , i t 
w o u l d seem t h a t t h e c o n c e p t o f s e p e r a t e (= d e t a c h e d ) G u e s t -
C o t t a g e s w i l l b e r e t a i n e d . E a c h - d e t a c h e d G u e s t - C o t t a g e i s a 
2 ( 4 ) - b e d u n i t w i t h a f l o o r a r e a o f c . 4 0 0 s q . f t . ( o r 8 0 0 s q . f t . ) . 
T h e r e f o r e e a c h 2 - b e d u n i t , w h i c h w i l l n e e d r o u n d i t g r o u n d s w i t h a 
min imum a r e a o f 4 x f l o o r a r e a (= 1 , 6 0 0 s q . f t . ) , w i l l c o v e r a 
t o t a l a r e a o f a b o u t 2 , 0 0 0 s q . f t . o f s p a c e . W i t h a maximum o f 50 
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g u e s t s , t h e r e - w i l l be 25 2 - b e d u n i t s = - c . 5 0 , 0 0 0 s q . f t . 
= c . \ \ a c r e s ( n . b . T h i s i s 
e x c l u s i v e o f L o d g e f l o o r a r e a , 
c . 5 , 2 2 0 s q . f t . , a n d 
g r o u n d s , ? 5 - 1 0 , 0 0 0 s q . f t . ) 
F o r d e t a c h e d , c o t t a g e s t y l e u n i t s , i n o n e p l a c e i n t h e p a r k a n d n o t 
s c a t t e r e d t h r o u g h t h e w h o l e p a r k , t h i s i s t o o l a r g e an a r e a g i v e n o v e r 
t o human a c t i v i t i e s . C o n c e n t r a t i o n a l o n e , i n s p a c e o r t i m e , i s a 
f a c t o r w h i c h c a n make i n t r u s i o n s u n a c c e p t a b l e , a n d t h e r e f o r e d a m a g i n g , 
w h i c h w o u l d o t h e r w i s e b e a c c e p t a b l e by a n e n v i r o n m e n t . 
F u r t h e r m o r e , w i t h c o t t a g e s s c a t t e r e d o v e r s o l a r g e a n a r e a i t w i l l 
be v e r y d i f f i c u l t , p e r h a p s i m p o s s i b l e , t o p r e v e n t q u e s t s w a n d e r i n g o f f , 
on t h e i r own o r w i t h l o d g e g u i d e s , i n t o t h e p a r k on f o o t , o r 
c o m m i t t i n g o t h e r b r e a c h e s o f r e g u l a t i o n s . 
T h e r e f o r e a ) r e d u c e t h e s i z e o f t h e P r o j e c t t o a c c o m m o d a t e a 
maximum o f a b o u t 20 g u e s t s ; a l t e r n a t i v e l y , r e d u c e 
. t h e s i z e o f e a c h 2 - g u e s t u n i t t o 1 /2 s i z e . 
b ) - a b a n d o n t h e d e t a c h e d c o t t a g e s t y l e u n i t s a n d h a v e 
a l l t h e t w o - b e d u n i t s a t t a c h e d , a n d f o r m i n g o n e s i d e 
( c u ^ v i - o r r e c t i - l i n e a r ) o f a s m a l l g a r d e n s p a c e 
o p p o s i t e t h e common- room b l o c k ( m a i n L o d g e ) . 
5. R e c e p t i o n c e n t r e . 
At p r e s e n t v i s i t o r s e m b a r k / d i s e m b a r k a t t h e N o r t h o r I n g i n i y a n a l a 
end o f t h e b u n d w h e r e t h e DWLC h a s i t s p r e s e n t o f f i c e . We 
recommend - i n a c c o r d a n c e w i t h t h e r e s t r i c t i o n p l a c e d on l a n d 
movement by I t e m No. 6 - t h a t a l l v i s i t o r s s h o u l d move by b o a t 
t o a n d f rom t h e L o d g e , t h a t a f t e r g o i n g t h r o u g h t h e f o r m a l i t i e s 
s u g g e s t e d by Mr. B a n k s and a n y o t h e r r e q u i r e m e n t o f t h e D i r e c t o r , 
DWLC, v i s i t o r s m a k i n g f o r o r l e a v i n g t h e L o d g e s h o u l d d o s o t h r o u g h 
t h e p r e s e n t c o n t r o l p o i n t o n t h e b u n d . 
T h i s w i l l a v o i d d u p l i c a t i o n o f s t a f f n e e d e d a t c o n t r o l p o i n t s f o r 
m o v e m e n t s on t h e S a m u d r a and a l s o g i v e b e t t e r o v e r a l l c o n t r o l o f 
t h e number o f b o a t s on t h e S a m u d r a . ( C u r r e n t - p r a c t i c e o f v i s i t o r 
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c o n t r o l i n o t h e r N a t i o n a l P a r k s i s on t h e same l i n e s a n d i t i s 
b e s t t o f o l l o w t h i s p r a c t i c e ) . I f t h e p r e s e n t s i t e i s n o t 
s u i t a b l e f o r l a r g e n u m b e r s o f v i s i t o r s , a n a l t e r n a t i v e s i t e may 
b e s e l e c t e d , BUT s u c h new s i t e h a s a g a i n t o f u n c t i o n f o r t h e 
c o n t r o l o f b o t h L o d g e v i s i t o r s a n d o t h e r v i s i t o r s . 
6 . Movemen t w i t h i n t h e p a r k 
A c c o r d i n g t o t h e p r o p o s a l made by Mr . B a n k s t h e f o l l o w i n g 
v e h i c l e m o v e m e n t s w i l l t a k e p l a c e on l a n d p e r d a y : -
M o r n i n g - N i g h t s t a f f f r o m l o d g e r e m o v e d o u t 1 t r i p 
Day s t a f f b r o u g h t i n t o l o d g e 1 t r i p 
D e p a r t u r e o f v i s i t o r s 1 t r i p 
M i d - d a y - A r r i v a l o f v i s i t o r s 1 t r i p 
E v e n i n g - N i g h t s t a f f b r o u g h t i n t o l o d g e 1 t r i p 
Day s t a f f t a k e n o u t o f l o d g e 1 t r i p 
T h i s w o u l d mean a t o t a l o f 6 t r i p s by l a n d p e r d a y . Even i f 
v i s i t o r s d o n o t a r r i v e a n d d e p a r t e v e r y d a y t h e r e w o u l d s t i l l be 
4 t r i p s p e r d a y . We f e e l t h a t t h i s i s e x c e s s i v e . F u r t h e r , t h e 
m o r n i n g and e v e n i n g t r i p s a s p r o p o s e d by Mr. B a n k s w i l l b e d u r i n g 
t i m e s when m o s t o f t h e a n i m a l s a r e m o v i n g a b o u t . 
T h e r e f o r e we r ecommend t h e f o l l o w i n g : -
( a ) A r r i v a l a n d d e p a r t u r e o f a l l v i s i t o r s s h o u l d b e by b o a t . 
T h i s w i l l a l s o f a c i l i t a t e b e t t e r c o n t r o l , o f L o d g e v i s i t o r s 
a n d o t h e r v i s i t o r s t h r o u g h a s i n g l e r e c e p t i o n c e n t r e . 
A r r i v a l and d e p a r t u r e o f L o d g e v i s i t o r s c a n t h e n be 
p e r m i t t e d at. t h e t i m e s e n v i s a g e d , and w i l l n o t d i s t u r b 
t h e a n i m a l s t o o m u c h . 
I t w o u l d a l s o a f f o r d a n a d d i t i o n a l o p p o r t u n i t y f o r t h e 
v i s i t o r s t o s e e t h e a q u a t i c b i r d l i f e , t h e m a i n ' s t o c k 
i n t h e t r a d e ' o f t h e P a r k / S a n c t u a r y . 
(b) Movement o f s e r v i c e s t a f f s h o u l d be by r o a d , l i m i t e d 
t o o n e t r i p i n a n d o n e t r i p o u t p e r d a y , d u r i n g m i d - d a y . 
T h i s c a n be a c h i e v e d by c o n f o r m i n g t o t h e f o l l o w i n g 
a r r a n g e m e n t : -
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w i t h r e s p e c t t o L o d g e s t a f f : -
( i ) The s h i f t s h o u l d e x t e n d f rom 1 2 . 0 0 n o o n on a n y d a y t o 
1 2 . 0 0 n o o n o f t h e f o l l o w i n g d a y . 
K e e p i n g a l a r g e number o f s t a f f i n s i d e t h e p a r k m u s t be 
a v o i d e d by c a r e f u l p l a n n i n g w i t h e a c h p e r s o n d o i n g t w o 
o r m o r e f u n c t i o n s . 
As a n e x a m p l e : 
Room s e r v i c e / g a r d e n a s s i s t a n c e / f i r e s e c u r i t y , 
o n e p e r s o n p e r s i x r o o m s . . . . . . 
L o d g e c o m p l e x : R e s t a u r a n t / B a r S e r v i c e 
K i t c h e n a n d d i n n i n g room s e r v i c e 
E m e r g e n c y n i g h t cum s e c u r i t y s e r v i c e 
K i t c h e n s u p e r v i s o r y s e r v i c e 
G a r d e n s u p e r v i s i o n . . . . . . 
TOTAL 
4 p e r s o n s 
1 p e r s o n 
6 p e r s o n s 
2 p e r s o n s 
1 p e r s o n 
1 p e r s o n 
15 p e r s o n s 
( T h i s number w i l l b e f u r t h e r r e d u c e d i f t h e maximum 
n u m b e r o f g u e s t s i s r e d u c e d f rom 50 t o a b o u t 2 0 ) . 
S i n c e e a c h o f t h e s e 15 p e r s o n s w i l l b e a t t h e L o d g e f o r 24 h o u r s , 
t h e a m o u n t o f l a n d t r a v e l w i t h i n t h e p a r k , on a c c o u n t o f t h e L o d g e , 
w i l l be b r o u g h t down f rom 6 t r i p s p e r d a y t o 2 t r i p s p e r d a y , b o t h 
o f t h e m when t h e r e i s m i n i m a l a n i m a l m o v e m e n t . T h e s e s e r v i c e 
p e r s o n n e l c a n b e l o d g e d i n a d o r m i t o r y t y p e a c c o m m o d a t i o n , s u i t a b l e 
a r r a n g e m e n t s b e i n g made w i t h i n t h e g r o u p f o r r e s t d u r i n g t h e 
2 4 - h o u r s h i f t . 
A c c e s s Road 
The j e e p t r a c k t h a t i s i n e x i s t e n c e ( s e e Map II) f rom t h e m a i n 
r o a d v i a H a t h p o t h a t o K o s s a p o l a s h o u l d be u s e d , a new t r a c k b e i n g 
c o n s t r u c t e d e x t e n d i n g i t t o t h e L o d g e . 
Any such new track should lie at about full supply level (F.S.L.) 
and outside dense forest cover. Its construction must not involve 
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t h e b l a s t i n g o f r o c k - o u t c r o p s a n d t h e c u t t i n g o f l a r g e f o r e s t 
t r e e s , w h i c h we d o n o t r e c o m m e n d . 
I n t h e n a r r o w s e c t i o n a t t h e s o u t h e r n e n d o f t h e r e s e r v o i r a 
s h o r t c u t c o u l d i f d e s i r e d be t a k e n a c r o s s t h e r e s e r v o i r b e d 
( s e e Map I I I ) . T h i s w i l l h a v e no e f f e c t o n t h e r e s e r v o i r , i t s o n l y 
d e f e c t w o u l d be t h a t t h e s h o r t - c u t w i l l n o t be an a l l - w e a t h e r r o a d 
a s i t w o u l d b e s u b j e c t t o f l o o d s a b o v e t h e F . S . L . S u c h h i g h f l o o d s 
a b o v e t h e f u l l s u p p l y l e v e l a r e r a r e . 
When t h e w a t e r l e v e l i s v e r y l o w t h e r e i s a c o n s i d e r a b l e s t r e t c h o f 
r e s e r v o i r - b e d e x p o s e d a t t h e s i t e , b e t w e e n t h e L o d g e a n d i t s 
l a n d i n g - p o i n t . At s u c h t i m e s v i s i t o r s s h o u l d be t r a n s f e r r e d by 
j e e p by t h e s h o r t e s t r o u t e b e t w e e n L o d g e a n d l a n d i n g - p l a c e a t 
t h e s i t e . No j e t t y s h o u l d b e b u i l t h e r e . 
T r a n s p o r t on w a t e r ; n o i s e 
I t i s o u r v i e w t h a t t h e l a r g e n u m b e r o f v i s i t o r s (50) w i l l n e e d 
a t l e a s t 4 - 5 b o a t s o f t h e s i z e (17 - 20 f t . ) p r e s e n t l y i n u s e o n 
t h e S a m u d r a . T h e s e b o a t s w h i c h a r e u s e d w i t h o u t b o a r d m o t o r s 
c r e a t e a n i n t o l e r a b l e d i n d i s t u r b i n g a l l b i r d l i f e a n d a n i m a l s 
com.ing t o w a t e r . l ' t i s t h e r e f o r e s t r o n g l y r e c o m m e n d e d t h a t 
p r o p e r l y d e s i g n e d , b e a c h a b l e b o a t s w i t h l o w n o i s e - l e v e l , i n b o a r d 
m o t o r s b e u s e d f o r t r a n s p o r t i n g v i s i t o r s d u r i n g a r r i v a l a n d 
d e p a r t u r e , and f o r v i e w i n g a n i m a l s . 
I t i s d e s i r a b l e t h a t t h e p r e s e n t t o u r i s t o p e r a t o r s s h o u l d a l s o 
c o n f o r m t o t h i s r e q u i r e m e n t r e g a r d i n g b o a t s a t t h e v e r y e a r l i e s t 
o p p o r t u n i t y . F u r t h e r m o r e , u n d e r n o c i r c u m s t a n c e s s h o u l d t h e 
c o m m e r c i a l f i s h e r m e n now o p e r a t i n g on t h e S a m u d r a b e p e r m i t t e d 
t h e u s e o f o u t b o a r d m o t o r s on t h e i r o r u s . 
I f b o a t s w i t h i n b o a r d e n g i n e s a r e i n t r o d u c e d w h i c h a r e n o t 
b e a c h a b l e a j e t t y f o r t h e m s h o u l d n e v e r t h e l e s s n o t be b u i l t . 
I n s t e a d , t h e b o a t s s h o u l d b e m o o r e d t o b u o y s a n c h o r e d i n 
s u f f i c i e n t l y d e e p w a t e r t o p e r m i t a p p r o a c h e v e n d u r i n g v e r y l ow 
l e v e l s o f t h e S a m u d r a ; a n d m o v e m e n t b e t w e e n b o a t a n d s h o r e be d o n e 
i l CONFIDENTIAL 
i n l i g h t f i b r e - g l a s s o r s i m i l a r d i n g h i e s o r c a t a m a r a n s moved 
by p a d d l e o r o a r o r p o l e . 
T h e u s e o f i n b o a r d m o t o r s o n b o a t s f o r v i e w i n g w i l l a l s o b e 
a d v a n t a g e o u s a s o n e c o u l d t h e n g e t f a i r l y c l o s e t o a n i m a l s w i t h o u t 
u n d u l y d i s t u r b i n g t h e m . A n o t h e r r e a s o n f o r a d v o c a t i n g t h e u s e 
o f i n b o a r d m o t o r s i s t h a t o u t b o a r d m o t o r s a r e m o r e l i k e l y t h a n 
i n b o a r d s t o s p i l l o i l , w h i c h w i l l b e d e t r i m e n t a l t o t h e b i r d s a n d 
o t h e r a q u a t i c l i f e . 
9 . T r a i n i n g o f N a t u r a l i s t - G u i d e s 
W h i l s t e n d o r s i n g t h e p r o p o s a l t o t r a i n S r i L a n k a n s f o r t h e s e d u t i e s 
we f e e l i t d e s i r a b l e i f , i n a d d i t i o n , D e p a r t m e n t s t a f f a c c o m p a n y i n g 
v i s i t o r s on t h e i r b o a t - s a f a r i s c o u l d a l s o b e g i v e n s i m i l a r a n d 
a p p r o p r i a t e t r a i n i n g s o t h a t , a t some f u t u r e d a t e , t h e DWLC c o u l d t a k e 
o v e r t h e G u i d e d u t y . 
1 0 . S i g h t - s e e i n g 
Too l a r g e a n u m b e r o f b o a t s on t h e S a m u d r a w i l l h a v e a s bad a n 
e f f e c t a s t o o l a r g e a n u m b e r o f l a n d - v e h i c l e s i n s i d e t h e P a r k . 
I t i s t h e r e f o r e r e c o m m e n d e d : 
( i ) t h a t n o t m o r e t h a n 2 L o d g e b o a t s s h o u l d be o u t s i g h t - s e e i n g 
o n t h e S a m u d r a a t a n y o n e t i m e . ( I t m u s t b e r e m e m b e r e d 
t h a t o t h e r v i s i t o r s w i l l a l s o b e u s i n g b o a t s on t h e 
S a m u d r a f o r s i g h t - s e e i n g , a s p r o v i d e d by t h e p r e s e n t t o u r 
o p e r a t o r s ) . 
( i i ) f u r t h e r , t h a t - s i g h t - s e e i n g be l i m i t e d t o t h e f o l l o w i n g 
t i m e s : -
M o r n i n g - b e t w e e n 6 . 0 0 and 8 . 0 0 a . m . 
E v e n i n g - b e t w e e n 4 . 3 0 a n d 6 . 3 0 p . m . 
T h e f o l l o w i n g t i m e s m u s t b e a v o i d e d : -
M o r n i n g - 8 . 0 0 t o a b o u t 1 0 . 3 0 a . m . 
E v e n i n g - 3 . 0 0 t o a b o u t 4 . 0 0 p . m . 
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The v i e w i n g o f a n i m a l s s h o u l d be d o n e a t a f a i r 
d i s t a n c e f rom t h e b a n k s , a n d s h a l l o w a r e a s m u s t be 
a v o i d e d . 
1 1 . C o n s t r u c t i o n 
T h e r e w i l l b e t e m p o r a r y d i s t u r b a n c e s o f t h e f a u n a d u r i n g 
c o n s t r u c t i o n . I t i s t h e r e f o r e r e c o m m e n d e d t h a t : 
( i ) c o n s t r u c t i o n b e d o n e i n t h e s h o r t e s t p o s s i b l e t i m e ; 
( i i ) n o c o n s t r u c t i o n work s h o u l d t a k e p l a c e a f t e r a b o u t 
5 . 0 0 p . m . ; 
( i i i ) • c o n s t r u c t i o n s t a f f m u s t b e moved o u t o f t h e s i t e f o r 
t h e n i g h t ; no o n e s h o u l d r e m a i n on t h e s i t e f o r n i g h t 
e x c e p t s e c u r i t y p e r s o n n e l a n d g u a r d s f r o m t h e DWLC; 
( i v ) c o n s t r u c t i o n s h o u l d b e d o n e a n d c o m p l e t e d w i t h i n t h e 
p e r i o d when e l e p h a n t h e r d s a r e n o t f o r c e d by s e a s o n a l 
d r y i n g u p o f s m a l l e r r e s e r v o i r s t o c o n v e r g e o n t h e 
S a m u d r a . 
(v) a l l s t o n e u s e d f o r c o n s t r u c t i o n o f b u i l d i n g s a n d c u l v e r t s 
s h o u l d b e b r o u g h t f r o m o u t s i d e t h e P a r k t o a v o i d a s 
much a s p o s s i b l e n o i s e f r o m b r e a k i n g o f r o c k . 
( v i ) . e x t r a g u a r d s s h o u l d be d e t a i l e d d u r i n g t h e b u i l d i n g 
p e r i o d t o p r e v e n t d i s t u r b e d e l e p h a n t s m o v i n g i n t o 
c u l t i v a t e d l a n d b e y o n d t h e E a s t b o u n d a r y o f t h e P a r k . 
1 2 . Q u a r t e r s f o r W i l d l i f e P e r s o n n e l 
Q u a r t e r s f o r t h e w i l d l i f e p e r s o n n e l m u s t b e p u t up by t h e o p e r a t o r s 
n e x t t o t h e L o d g e . 
1 3 . E m e r g e n c y m o v e m e n t s 
I n e m e r g e n c i e s t h e a c c e s s r o a d may be u s e d a t a n y t i m e , b u t 
d u r i n g s u c h m o v e m e n t a w i l d l i f e d e p a r t m e n t a l g u a r d m u s t a c c o m p a n y 
t h e v e h i c l e . 
CONFIDENTIAL 
1 4 . A r c h a e o l o g i c a l s i t e s 
On a r o c k o u t c r o p , h - h m i l e s o u t h o f t h e p r o p o s e d L o d g e s i t e , 
t h e r e i s a n o l d c a v e w i t h d r i p l e d g e ; e a s t o f t h i s a r e s a i d t o 
be t h e r u i n s o f a s m a l l d a g o b a . T h i s c a v e a n d t h e r u i n s w i l l 
o f c o u r s e b e o u t o f b o u n d s f o r L o d g e v i s i t o r s . T h e c a v e i s 
p r e s e n t l y a h a u n t o f b e a r s . 
Unde r n o c i r c u m s t a n c e s s h o u l d p e r m i s s i o n b e g i v e n t o t h e 
O p e r a t o r s o f t h e i r a g e n t s t o d i s m a n t l e o r r e m o v e o r d i s t u r b a n y 
s t o n e o r o t h e r a r t i f a c t s f r o m t h e i r e x i s t i n g p o s i t i o n s . 
T h e r e m u s t be many a r c h a e o l o g i c a l r e m a i n s s u b m e r g e d b e n e a t h t h e 
w a t e r s o f t h e S a m u d r a , t h o s e a l o n g i t s e d g e s b e i n g e x p o s e d a t 
v e r y l o w w a t e r - l e v e l s . D u r i n g t h e C o m m i t t e e ' s v i s i t i t came 
a c r o s s o n e s u c h a r c h a e o l o g i c a l s i t e , v i s i b l e f r o m t h e H a t h a p o t h a -
K o s s a p o l a j e e p - t r a c k ( and many m i l e s f rom t h e p r o p o s e d L o d g e - s i t e ) . 
I t m u s t b e a n a l m o s t i m p o s s i b l e t a s k t o p r e v e n t d e s p o i l i n g , by 
f i s h e r m e n a n d t r e s p a s s e r s o n t h e S a m u d r a , o f s u c h r u i n s d u r i n g 
t h e p e r i o d s when t h e y a r e e x p o s e d by f a l l i n g w a t e r - l e v e l s . I n t h i s 
c a s e t o o a g r e a t e r p r e s e n c e o f DWLC g u a r d s o n t h e S a m u d r a - t h o s e 
a c c o m p a n y i n g t h e w a t e r - s a f a r i b o a t s f r o m t h e L o d g e - w i l l h e l p 
a s a d e t e r r e n t . 
1 5 . Power 
T h e g e n e r a t o r t o o b t a i n t h e n e c e s s a r y e l e c t r i c i t y m u s t b e a 
m a c h i n e w h i c h i s a s s i l e n t a s p o s s i b l e . One thfe t c a n b e p l a c e d 
u n d e r g r o u n d i s b e s t and i t m u s t b e p r o p e r l y s h i e l d e d a c o u s t i c a l l y 
i n o t h e r w a y s a s w e l l . T h e e f f e c t i v e n e s s o f t h e a r r a n g e m e n t w i l l 
h a v e t o be m o n i t o r e d p e r i o d i c a l l y t h r o u g h o u t t h e e x i s t e n c e o f t h e 
L o d g e . T h e i n s t a l l a t i o n a t B u t t u w a ( Y a l a ) s h o u l d n o t b e t a k e n 
a s a n e x a m p l e a s i t i s t o o n o i s y . 
1 6 . S e w a g e d i s p o s a l 
The number o f s e p t i c t a n k s n e e d e d w i l l b e r e d u c e d i f t h e maximum 
n u m b e r o f g u e s t s t o b e a c c o m m o d a t e d a t t h e L o d g e i s r e d u c e d , a s 
s u g g e s t e d by u s i n I t e m 4 o f t h i s S e c t i o n o f o u r R e p o r t . 
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5. BENEFITS FROM THE SAFARI LODGE PROJECT 
We w o u l d l i k e t o m e n t i o n some o f t h e b e n e f i t s t h a t w i l l a c c r u e 
from t h i s p r o j e c t p r o v i d e d i t i s r u n w i t h t h e n e c e s s a r y s a f e g u a r d s . 
(1) The o p e n i n g up o f t h e r o a d a t a b o u t t h e F . S . L . w i l l g i v e e a s i e r 
a c c e s s i n t o t h e P a r k t o p e r s o n n e l o f t h e W i l d l i f e D e p a r t m e n t a n d 
h e l p g r e a t l y t o c o u n t e r t h e m e n a c e o f p o a c h i n g on l a n d a n d e v e n 
on t h e w a t e r . ( D u r i n g o u r v i s i t we w i t n e s s e d t h e e f f e c t i v e n e s s o f 
J e e p movement i n s c a t t e r i n g p o a c h e r s - t h e g u a r d s who a c c o m p a n i e d 
u s w e r e a b l e t o c o n f i s c a t e o v e r 100 l b s . o f f i s h , f i s h i n g n e t s , a n d 
u t e n s i l s f o r o v e r n i g h t s t a y l e f t by t h e p o a c h e r s who had f l e d when 
t h e y h e a r d t h e j e e p . I n d i c a t i o n s w e r e t h a t t h e y h a d come f rom 
J a y a n t h i W e w a ) . 
(2) W i t h new q u a r t e r s a n d g u a r d o u t p o s t a t Ganegama and K o s s a p o l a 
r e s p e c t i v e l y , t h e DWLC w i l l b e i n a b e t t e r p o s i t i o n t o a r r e s t . t h e 
i l l i c i t f e l l i n g , p o a c h i n g a n d g e m m i n g * i n t h e p a r k . 
(3) The a d d i t i o n a l r e v e n u e t h e D e p a r t m e n t w i l l r e c e i v e d i r e c t l y i n t o 
i t s f und a s b e d - c e s s w i l l p e r m i t i t t o i m p r o v e i t s s e r v i c e s t o 
w i l d l i f e i n t h e c o u n t r y . 
(4) The new c o n c e p t o f p a r k m a n a g e m e n t a s a s o u r c e o f r e v e n u e w i l l 
make t h e c a s e f o r p r o t e c t e d a r e a s m o r e g e n e r a l l y a c c e p t a b l e t h a n 
a t p r e s e n t . 
* E x t e n s i v e i l l i c i t gemming i s now t a k i n g p l a c e a l o n g t h e u p p e r r e a c h e s 
of t h e S e l l a k a a n d G a l O y a s , o u t s i d e t h e N a t i o n a l P a r k . T h i s s h o u l d 
be c o n t r o l l e d f o r , e v e n i f t h e s i l t i n g u p o f t h e S a m u d r a i s n o t s i g n i f i ­
c a n t l y h a s t e n e d , t h e c h a n g e s i n w a t e r q u a l i t y r e s u l t i n g f r o m t h i s a c t i v i t y 
a r e l i k e l y t o h a v e a c o n s i d e r a b l e e f f e c t on t h e p l a n t s and a n i m a l s 
l i v i n g i n and on' t h e S a m u d r a , i n c l u d i n g t h e a q u a t i c b i r d s . 
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FAUNA AND FLORA PROTECTION Cap. 4Gi)] 
• 1NAT10MAL RKSKIiVES ANO SaNCTUAIUES 
2. • (1) The Minister' may by Order' published i n 
the Gazette declare that any specified area of Crown 
land shall for the purposes of tins Ordinance be a 
National 'Reserve and may by that Order1 or by any 
Order" subsequently published in the Gay.ette declare 
that the whole or any specified part of any such 
National Reserve shall be— 
(a) a Strict Natural Reserve ; or 
(b) a National Park ; or 
(c) a Nature Reserve ; or 
(d) a Jungle Corridor ; or 
(e) an Intermediate Zone. 
(2) The Minister' may by Order" published in the 
Gazette declare that any specified area of land within 
Ceylon (other than land declared to be a National 
Reserve) shall be a Sanctuary for the purposes of this 
Ordinance. 
(3) An area declared to be a Sanstuary may include 
both Crown land and land oilier than Crown land. 
(4) The Minister3 may by Order' published in the 
Gazette declare that from u speciiied date— 
.(a) the limits of any Strict Natural Reserve, 
National Park, Nature Reserve, Jungle 
Corridor or Intermediate' Zone shall be altered 
or varied ; 
(b) any National Reserve or part thereof shall cease 
to be a National Reserve ; 
(c) any Sanctuary or part thereof shall cease to be 
'a Sanctuary ; 
(d) that a National Reserve of one class shall be a 
National Re serve of another class. 
(5) (a) The Minister may, by Order, declare that the 
limits of any National Reserve or Sanctuary shall be 
altered or varied. 
(bj Any Order made by ilie Minister under this, 
subsection shall have no effect unless it. has been 
approved by the Senate and the House of Representa­
tives and notification of such approval is published in 
the Gazette. 
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3. (1) Save as hereinafter provided— 
(a) no person shall be entitled to enter any Srict 
Natural Reserve, Nature Reserve or Jungle 
Corridor or in any way to disturb the fauna 
and flora therein ; 
(b) no person shall be entitled to enter any National 
Park except for the purpose of observing the 
fauna and Mora therein ; 
(c) no animal shall be hunted, killed or taken and 
no plant shall be damaged, collected, or des­
troyed, in a Strict Natural Reserve, National 
Park, Nature Reserve or Jungle Corridor ; 
(d) no person shall hunt, shoot, kill or take any wild 
animal, or take or destroy any egg of any bird 
or reptile or any nest of any bird, in any 
Sanctuary. 
(1a) No person shall, on any Orown land or any part 
thereof within any Sanctuary, carry, or have in his 
possession or under his control, a gun, or a cartridge 
or other explosive of any description except under the 
authority, and in accordance with the terms or condi­
tions, of a permit issued by the prescribed officer upon 
the payment of the prescribed fee. The preceding 
provisions of this subsection shall be in addition to, 
and not in derogation of, the provisions of the 
Firearms Ordinance. 
(2) Any' person shall be entitled, subject to such 
conditions and restrictions as may be prescribed, to 
enter any Intermediate Zone and to hunt, shoot, kill 
or take any wild animal therein. 
(3) Nothing in the preceding provisions of this sec­
tion shall be deemed or construed to prohibit or 
restrict the exercise by any person of any right 
acquired by him, whether by law or custom or usage, 
in or over any land situated within the limits of any 
Nature Reserve, or Jungle Corridor, or in or over any 
Crown land in any Sanctuary, being a right which was 
so acquired by such person prior to the date of the 
establishment of such Reserve, Corridor or Sanctuary. 
(-1) Any right referred to in subsection (3) which 
has not been, or is not exercised by the person entitled 
thereto for a continuous period of two years shall be 
deemed to have lapsed, or to lapse, and to have been, 
or to be, ceded to the Crown. 
4. (1) No person other than the Director shall enter 
or remain within any Strict Natural Reserve except— 
(a) for the purpose of discharging any ohicial duty 
on the instructions or with the written 
permission of the Director ; or 
(b) under the authority and in accordance with the 
conditions of a written permit from the 
Director. 
(2) A permit imtU-r subjection (1) (b) shall be 
issued only for the purpose <>r auil;,>rk'.ing scientific 
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5. (1) No person shall enter or ionium within any 
National Park except under the authority and in 
accordance with the conditions of a permit issued by 
the prescribed officer on payment of the prescribed 
fee. 
(2) A permit under subsection (1) shall be .issued 
only for the purpose of enabling the permit-holder to 
study or observe the fauna and flora in a National 
Park. 
(3) If no fee is prescribed for the issue of a permit 
under subsection (1), such permit shall be issued free 
of charge. 
5a. (1) No person shall enter or remain within any 
Nature Reserve or Jungle Corridor except under the 
authority and in accordance with I he conditions of a 
permit issued by. the prescribed officer on payment of 
the prescribed fee. 
(2) If no fee is prescribed for the issue of a permit i 
under subsection (1), sucli permit shall be issued free 
of charge. 
(j, (1) No person shall in a Strict Natural Reserve, 
National Park, Nature Reserve or Jungle Corridor— 
(a) hunt, shoot, kill, wound or take any wild animal 
or have in'his possession or under his control ' 
any wild animal, whether dead or alive or 
any part of sucvn animal ; or 
(b) take or destroy any egg of any bird or reptile, 
or any nest of any bird ; or 
(c) fire any gun or do any other act which disturbs 
or is likely to disturb any wild animal or do 
any act which interferes or is likely to inter­
fere with the breeding place of any such • 
animal ; or 
(d) fell, girdle, lop, tap, burn or in any way damage 
or destroy any plant, or take, collect, or 
remove any plant therefrom ; or 
(c) clear or break up any land u.c cukivatiori, 
mining or for any other pur-pose ; or 
(/) kindle or carry any fire ; or 
(g) possess or use any trap or any explosive or 
poisonous substance capable of being used for 
the purpose of injuring or destroying any 
animal or plant ; or 
(h) make any fresh clearing ; or 
(i) except under the authority of a permit issued in 
that behalf by the prescribed officer, erect any 
building, whether permanent or temporary, or 
occupy any building so erected ; or 
(j) construct or use any road or path so constructed 
by him. 
(2) No person shall introduce any animal into any 
Strict Natural .Reserve, National Park, Nature Reserve 
or Jungle Corridor, or tether, liberate or release any 
animal therein. 
(3) No person shall lead, or allow to .stray any 
domestic animal into any National Reserve. It shall 
be lawful for the Director or any oilicer authorized by 
the Director to seize any domestic animal within any 
National Reserve and to release it to the owner thereof 
on the payment of a prescribed lino if such animal is 
claimed within twenty-eight days of such seizure. Any 
animal not so claimed may be disposed of by the 
Director in such manner as lie may deem fit. 
Ga. (1) No person shall fish or take any aquatic 
animal or plant from any waters within a National 
Reserve, or Sanctuary which is on Crown land, except 
under the authority, and in accordance with the condi­
tions, of a permit issued by a prescribed officer on 
payment of the prescribed fee. 
(2) Mo person shall remove .my object of archaeo­
logical, pro-historic, historical, geological or other 
scientific interest, or any. nilu.-r -'bji.-ci. of mineral 
value, from any National Rese rve or Sanctuary except 
under the authority, and in accordance with the 
conditions, of a permit issued by i h e prescribed oilicer 
on .payment of the prescribed f<-e. 
APPENDIX 3 
ENVIRONMENTAL SAFEGUARDS ASSURED BY MR. J . D . N . BANKS* 
AND THE EXPERT COMMITTEE'S OBSERVATIONS ON THEM 
S a f e g u a r d s a s s u r e d by Mr. J . D . N . B a n k s C o m m i t t e e ' s 
O b s e r v a t i o n s 
1.2 
1.3 
MANAGEMENT 
1 .1 A l l d e v e l o p m e n t a n d o p e r a t i n g p r o p o s a l s a r e s u b j e c t 
t o a p p r o v a l , o r v e t o , by t h e D e p a r t m e n t o f W i l d l i f e 
C o n s e r v a t i o n . T h e r e w i l l t h e r e f o r e be maximum, a n d 
c o n s t a n t , c o n s u l t a t i o n b e t w e e n t h e O p e r a t o r a n d 
Owner . 
Under t h e p r o v i s i o n s o f t h e A g r e e m e n t , t h e O p e r a t o r , 
h i s s t a f f a n d a l l v i s i t o r s t o t h e J u n g l e L o d g e , s h a l l 
b e bound t o c o m p l y w i t h t h e l a w s p e r t a i n i n g t o t h e 
p r o t e c t i o n o f F a u n a a n d f l o r a (The F a u n a & F l o r a 
P r o t e c t i o n O r d i n a n c e a n d N a t i o n a l P a r k R e g u l a t i o n s . ) 
S u b j e c t t o t h e a p p r o v a l o f t h e D e p a r t m e n t o f L a b o u r , 
a l l e m p l o y e e s w i l l b e r e q u i r e d t o g i v e a w r i t t e n 
u n d e r t a k i n g t o a b i d e by t h e l a w r e l a t i n g t o t h e 
p r o t e c t i o n o f f a u n a a n d f l o r a , a n d t h e N a t i o n a l 
P a r k r e g u l a t i o n s . I n d e f a u l t , t h e y w i l l f a c e s t r o n g 
d i s c i p l i n a r y a c t i o n , i n c l u d i n g d i s m i s s a l - a n d 
p r o s e c u t i o n when n e c e s s a r y . 
1.4 I t i s p r o p o s e d t o c o - o p e r a t e a n d c o l l a b o r a t e w i t h 
t h e D e p a r t m e n t o f W i l d l i f e C o n s e r v a t i o n t o p r e s e r v e 
t h e e n v i r o n m e n t a l i n t e g r i t y a n d w i l d l i f e o f G a l Oya 
N a t i o n a l P a r k i n e v e r y r e s p e c t , a n d a l l o u r p r o p o s e d 
o p e r a t i o n s b e a r t h i s f u n d a m e n t a l p r i n c i p l e i n m i n d . 
1 .5 The e x i s t a n c e o f t h e L o d g e w i l l d e t e r , a n d p r o b a b l y 
p r e v e n t a l t o g e t h e r , a l l i l l e g a l a c t i v i t i e s i n t h e 
P a r k i n c l u d i n g d a m a g e t o t r e e s f o r s a l e a s f i r e w o o d 
i n a d d i t i o n t o p o a c h i n g . 
A d d i t i o n a l 
S a f e g u a r d s 
n e e d e d : s e e 
S e c t i o n 4 
I t e m s 1 - 3 
- A g r e e d 
A g r e e d 
A g r e e d 
A g r e e d 
1.6 We w i l l n o t p e r m i t t h e i n t r o d u c t i o n o f e x o t i c p l a n t s 
o r t r e e s and w i l l u t i l i s e o n l y f l o r a i n d i g e n o u s t o 
t h e N a t i o n a l P a r k i f or- when a n e e d a r i s e s . 
A g r e e d 
I n h i s s t a t e m e n t o f . E n v i r o n m e n t a l S a f e g u a r d s f o r w a r d e d t o D r . R.H. 
W i c k r e m e s i n g h e , o f t h e C e n t r a l E n v i r o n m e n t a l A u t h o r i t y , w i t h ' h i s 
l e t t e r o f 3 . 9 . 8 3 . 
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1.7 The u t m o s t p r e s e r v a t i o n o f t h e e n v i r o n m e n t , a n d 
w i l d l i f e , o f G a l Oya N a t i o n a l P a r k i s a 
f u n d a m e n t a l r e q u i r e m e n t o f t h e v e n t u r e f o r t h e 
o b v i o u s r e a s o n t h a t t h e s c e n i c b e a u t y o f t h e 
n a t u r a l e n v i r o n m e n t , a n d w i l d l i f e i n h a b i t a n t s 
w i l l be t h e " S t o c k i n T r a d e " t h a t w i l l d r a w 
v i s i t o r s f r o m a l l q u a r t e r s o f t h e w o r l d . S u c h 
v i s i t o r s w i l l b e g l a d t o p a y f o r t h e p r i v i l e g e 
of v i s i t i n g t h e N a t i o n a l P a r k i n i t s p r e s e n t u n ­
s p o i l t c o n d i t i o n b u t w i l l n o t t r a v e l g r e a t 
d i s t a n c e , a t c o n s i d e r a b l e e x p e n s e , t o s e e a 
d e s p o i l e d e n v i r o n m e n t d e v o i d o f w i l d l i f e . I t i s 
t h e r e f o r e e s s e n t i a l f o r t h e Owner a n d O p e r a t o r t o 
s a f e g u a r d t h e n a t u r a l e n v i r o n m e n t t o t h e maximum 
p o s s i b l e e x t e n t , a n d t h e f o l l o w i n g o p e r a t i o n a l 
p r o p o s a l s a r e d e s i g n e d t o m e e t t h a t r e q u i r e m e n t : -
DESIGN & LAYOUT 
2 . 1 I t i s p r o p o s e d t h a t t h e L o d g e s h o u l d b e u n o b s t r u -
s i v e i n d e s i g n a n d b l e n d i n t o t h e j u n g l e i n a 
m a n n e r t h a t w i l l make i t d i f f i c u l t t o s e e , i f n o t , 
i n v i s i b l e , f r o m a b o a t o n t h e S e n a n a y a k e S a m u d r a . • 
2 . 2 I t i s e s s e n t i a l ' t h a t human u t i l i s a t i o n o f a l i m i t e d 
a r e a o f n a t u r a l e n v i r o n m e n t s h o u l d b e s t r i c t l y 
c o n t r o l l e d a n d r e s t r i c t e d . T h e L o d g e w i l l t h e r e f o r e 
h a v e a maximum o f 25 g u e s t r o o m s c o n t a i n i n g 50 b e d s . 
T h e a c c o m m o d a t i o n l i m i t w i l l n e v e r b e i n c r e a s e d . 
- A c c e p t e d 
2 . 3 To m i n i m i s e t h e i m p a c t on t h e N a t i o n a l P a r k i t i s 
p r o p o s e d t o r e s t r i c t t h e n u m b e r o f b u i l d i n g s w i t h i n 
t h e P a r k t o t h o s e a c t u a l l y r e q u i r e d f o r g u e s t 
c o m f o r t . T h e r e w i l l , t h e r e f o r e , b e 1 2 - 1 3 c a b i n s , 
w i t h p a i r e d b e d - r o o m s , a n d a L o d g e b u i l d i n g h o u s i n g 
t h e p u b l i c a r e a s . I n d u e c o u r s e , i t may b e 
n e c e s s a r y t o a d d 2 - 3 s m a l l c a b i n s f o r S e n i o r 
E x e c u t i v e S t a f f a n d some f o r m o f a c c o m m o d a t i o n w i l l 
h a v e t o b e p r o v i d e d f o r o v e r - n i g h . t s t a f f s u c h a s 
f i r e w a t c h e r s a n d s e c u r i t y s t a f f . 
S e e S e c t i o n 4 
I t e m 4 , f o r 
f u r t h e r commer, 
a n d s a f e g u a r d s 
- D i t t o 
- D i t t o 
MOVEMENJI\ACCESS 
3 . 1 T h e e x i s t a n c e o f a r o a d w i l l b e a n i n v i t a t i o n f o r 
o v e r - v i s i t a t i o n a n d , t h e r e f o r e , o v e r - e x p l o i t a t i o n , 
o f t h a t p a r t o f t h e P a r k t r a v e r s e d by t h e r o a d . 
To e n a b l e t h e Owner a n d O p e r a t o r t o e x e r c i s e t h e 
n e c e s s a r y d e g r e e o f c o n t r o l , i t i s p r o p o s e d t o 
e s t a b l i s h t h e R e c e p t i o n Desk f o r t h e L o d g e a t o r 
n e a r t h e e n t r a n c e t o t h e a c c e s s r o a d i . e . , w h e r e 
i t j o i n s t h e m a i n r o a d . 
F u r t h e r s a f e g u a : 
n e e d e d . S e e 
S e c t i o n 4 , I t e m : 
6 , 7 , 8 a n d 1 0 . 
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3 . 2 
3 . 3 
A l l v i s i t o r s t o t h e L o d g e w i l l b e r e q u i r e d t o 
r e p o r t a t ' R e c e p t i o n ' a n d p r o d u c e t h e i r 
r e s e r v a t i o n v o u c h e r s f o r p u r p o s e o f ' c h e c k i n g 
i n 1 . They w i l l b e i s s u e d w i t h a p e r m i t t o e n t e r 
t h e N a t i o n a l P a r k f r o m t h e D e p a r t m e n t o f W i l d ­
l i f e C o n s e r v a t i o n , a n d w i l l t h e n t r a n s f e r 
t h e m s e l v e s , a n d t h e i r l u g g a g e , t o a p r o j e c t 
v e h i c l e f o r o n w a r d c o n v e y a n c e t o ( a n d f r o m ) t h e 
L o d g e . 
The v e h i c l e s t h a t c o n v e y e d t h e v i s i t o r s t o t h e 
p r o j e c t , a n d t h e i r d r i v e r s , w i l l r e m a i n a t 
' R e c e p t i o n ' u n t i l t h e i r c l i e n t s r e t u r n f r o m t h e 
L o d g e . 
F u r t h e r m o r e , i t i s p r o p o s e d t o i n s i s t t h a t o v e r - F u r t h e r s a f e g u a r c 
n i g h t v i s i t o r s t o t h e Lodge m u s t a r r a n g e t o n e e d e d : S e e 
' c h e c k i n ' a t a s p e c i f i c t i m e o f d a y , s a y , b e t w e e n S e c t i o n 4 , I t e m s 
1 1 . 0 0 a . m . a n d 1 2 . 0 0 n o o n . A l l a r r i v a l s w i l l be 5 a n d 6 . 
a c c u m u l a t e d a t R e c e p t i o n u n t i l a g r o u p h a s b e e n 
f o r m e d f o r o n w a r d c o n v e y a n c e i n a M i c r o - b u s . T h e 
u s e o f M i c r o - b u s e s i n t h i s m a n n e r w i l l r e d u c e t h e < 
number o f v e h i c l e s t r a v e r s i n g t h e a c c e s s r o a d . ' 
L i k e w i s e , v i s i t o r s l e a v i n g t h e L o d g e w i l l b e r e q u i r e d 
t o d e p a r t a t a s p e c i f i c t i m e , s a y , 9 . 0 0 a . m . f o r t h e 
same r e a s o n , n a m e l y , t o r e s t r i c t v e h i c u l a r t r a f f i c 
on t h e a c c e s s r o a d . 
T h i s p r o p o s a l f o r ' g r o u p ' t r a v e l w i t h i n t h e N a t i o n a l 
P a r k i s b a s e d o n t h e p r a c t i c e i n f o r c e i n K e n y a f o r 
v i s i t o r s t o T r e e T o p s a n d t h e Ark L o d g e s i n t h e 
A b e r d a r e M o u n t a i n N a t i o n a l P a r k , a n d t h e S i l e n t 
V a l l e y L o d g e i n t h e Mount K e n y a N a t i o n a l P a r k . 
NOTE : The m o v e m e n t o f w i l d l i f e i s m i n i m a l d u r i n g 
t h e e a r l y h a l f o f t h e d a y when v i s i t o r 
t r a n s f e r s w i l l t a k e p l a c e . T h e a n i m a l s , 
i n c l u d i n g e l e p h a n t s , n o r m a l l y e m e r g e f r o m 
t h e f o r e s t t o f e e d a n d d r i n k i n t h e a f t e r ­
n o o n / e v e n i n g , when t r a f f i c o n t h e r o a d w i l l 
b e l i g h t o r n o n - e x i s t a n t . • A l t h o u g h t h e 
a c c e s s r o a d w i l l i n t e r s e c t ' g a m e t r a i l s ' 
s u c h t r a i l s w i l l b e u s e d by t h e w i l d l i f e 
when t h e r o a d i s n o t e x p e c t e d t o b e u s e d 
by t h e O p e r a t o r . 
I t i s c o n s i d e r e d n e c e s s a r y , f o r p u r p o s e s o f S e e S e c t i o n 4 , 
o p e r a t i o n , t o p r o v i d e a n a c c e s s r o a d t o . t h e L o d g e . I t e m 7 f o r a 
T h i s w o u l d b e a n unmade e a r t h r o a d / t r a c k s i m i l a r d i f f e r e n t 
t o t h o s e i n e x i s t a n c e a t Y a l a a n d W i l p a t t u r e c o m m e n d a t i o n . 
N a t i o n a l P a r k s , a n d i t w i l l e i t h e r b e c o n s t r u c t e d 
by t h e Owner o r by t h e O p e r a t o r u n d e r t h e O w n e r ' s 
s u p e r v i s i o n . I h a v e e x p l o r e d t h e p o s s i b l e r o u t e 
ONFIDENTIAL 
f o r t h a t r o a d . On f o o t , w i t h W i l d l i f e D e p a r t ­
men t p e r s o n n e l , a n d am s a t i s f i e d t h a t t h e m a t u r e 
t r e e s a r e s u f f i c i e n t l y w i d e l y s p a c e d t o p e r m i t t h e 
c o n s t r u c t i o n o f t h e t y p e o f r o a d e n v i s a g e d , w i t h o u t 
t h e r e m o v a l o f l a r g e t r e e s . 
3 .4 The a b o v e p r o c e d u r e w i l l c o n t r o l t h e n u m b e r o f - A g r e e d , s u b j e c t 
v e h i c l e s u t i l i s i n g t h e a c c e s s r o a d a n d w i l l t o I t e m s 5 , 6 , 7 
r e s t r i c t human e n t r y t o t h e p r o j e c t a r e a t o o n l y 8 and 10 o f 
t h o s e who h o l d o v e r - n i g h t r e s e r v a t i o n s f o r a S e c t i o n 4 o f 
room a t t h e L o d g e . We w i l l n o t c a t e r f o r d a y o u r R e p o r t 
v i s i t o r s o r c a s u a l ' d r o p - i n s ' who c a n u t i l i s e 
t h e e x i s t i n g Game V i e w i n g f a c i l i t i e s p r o v i d e d by 
t h e S a f a r i I n n a t I n g i n i y a g a l a a n d , a g a i n , t h i s 
f a c t o r w i l l h a v e t h e e f f e c t o f l i m i t i n g t h e n u m b e r 
o f h u m a n s u t i l i s i n g t h e e n v i r o n s o f t h e L o d g e a t 
a n y t i m e t o a maximum o f 50 v i s i t o r s . 
REMOVAL OF WASTE 
4 . 1 G a r b a g e a n d l i t t e r a r e e n v i r o n m e n t a l h o r r o r s , a n d - A g r e e d 
a l l s u c h r u b b i s h w i l l b e s t r i c t l y r e m o v e d f r o m t h e 
Lodge d a i l y , f o r d i s p o s a l by i n c i n e r a t i o n o r b u r i a l 
o u t s i d e t h e b o u n d a r i e s o f t h e N a t i o n a l P a r k . 
NOISE 
5 . 1 As w i t h s i m i l a r v e n t u r e s i n o t h e r c o u n t r i e s , we - A g r e e d 
w i l l n o t a d m i t c h i l d r e n u n d e r t h e a g e o f 12 y e a r s . 
The m a i n r e a s o n f o r t h i s i s t o r e d u c e t h e n o i s e 
f a c t o r . 
5 . 2 T h e u s e o f t r a n s i s t o r r a d i o s , c a s s e t t e r e c o r d e r s - A g r e e d 
( e x c e p t f o r r e c o r d i n g w i l d l i f e s o u n d s ) and m u s i c a l 
i n s t r u m e n t s w i l l n o t b e p e r m i t t e d . 
5 . 3 As a n o v e r h e a d p o w e r l i n e c o n n e c t i n g t h e L o d g e t o S e e S e c t i o n 4 , 
t h e G o v e r n m e n t E l e c t r i c i t y m a i n s s u p p l y w o u l d b e I t e m 1 5 , f o r 
an e n v i r o n m e n t a l a b o r t i o n , a n d a l a r g e g e n e r a t i n g f u r t h e r c o m m e n t s 
s e t c o u l d n o t b e s i l e n c e d , t h e r e w i l l be no e l e c t r i c a n d s a f e g u a r d s 
l i g h t s a t t h e L o d g e . A l l l i g h t i n g w i l l b e p r o v i d e d 
by o i l l a m p s a n d / o r g a s l a m p s f u e l l e d by L . P . g a s . 
H o w e v e r , i t i s p r o p o s e d t o p r o v i d e o v e r h e a d c e i l i n g 
f a n s f o r t h e g r e a t e r c o m f o r t o f v i s i t o r s a n d t h e 
n e c e s s a r y p o w e r w i l l b e p r o v i d e d by a s m a l l 9 . 5 Kva 
g e n e r a t o r . T h i s w i l l b e h o u s e d i n a s o u n d p r o o f 
c h a m b e r a s i s a l r e a d y t h e c a s e f o r t h e g e n e r a t o r a t 
B a t t u w a B u n g a l o w i n Y a l a N a t i o n a l P a r k . 
I t w o u l d b e p r e f e r a b l e t o o b t a i n e l e c t r i c i t y f rom 
s o l a r e n e r g y i f . t e c h n i c a l l y a n d e c o n o m i c a l l y 
f e a s i b l e , a n d t h i s a l t e r n a t i v e i s u n d e r i n v e s t i g a t i o n . 
CONFIDENTIAL 
Hot w a t e r w i l l b e o b t a i n e d f rom s o l a r e n e r g y a n d 
a n y o t h e r h e a t i n g r e q u i r e m e n t w i l l b e f u e l l e d by 
L . P . g a s , f r o m c y l i n d e r s - a s m o k e l e s s f u e l . 
SIGHT SEEING & GUIPES 
6 . 1 
6 . 2 
B o a t s w i l l b e u s e d f o r game v i e w i n g . I t i s NOT 
p r o p o s e d t o c o n s t r u c t a n e t w o r k o f j e e p t r a c k s 
f o r game v i e w i n g e x c u r s i o n s . 
We w i l l e m p l o y w e l l e d u c a t e d a n d p r e s e n t a b l e 
y o u n g S r i L a n k a n s ( b o t h m a l e & f e m a l e ) a s " N a t u r a l ­
i s t s " , a n d t h e y w i l l b e g i v e n a s u i t a b l e t r a i n i n g . 
T h e i r m a i n p u r p o s e w i l l b e t o d i s c u s s w i l d l i f e / 
n a t u r e t o p i c s w i t h v i s i t o r s a n d t o a c c o m p a n y t h e 
v i s i t o r s o n n a t u r e / w i l d l i f e a c t i v i t i e s ( b o a t s a f a r i e s ) 
T h e N a t u r a l i s t s w i l l b e r e s p o n s i b l e f o r e n s u r i n g 
t h a t a l l v i s i t o r s ( a n d s t a f f ) a b i d e by t h e l a w s 
p r o t e c t i n g f a u n a a n d f l o r a , a n d t h e N a t i o n a l P a r k 
r e g u l a t i o n s . I n o t h e r w o r d s , t h e N a t u r a l i s t s w i l l b e 
t h e O p e r a t o r ' s 'Game R a n g e r s ' w i t h r e s p o n s i b i l i t y 
f o r s a f e g u a r d i n g t h e n a t u r a l e n v i r o n m e n t a n d w i l d ­
l i f e f r o m d e l i b e r a t e / t h o u g h t l e s s d e s p o l i a t i o n o r 
d i s t u r b a n c e by v i s i t o r s a n d s t a f f a l i k e . 
- A g r e e d 
A g r e e d b u t , 
s e e S e c t i o n 4 , 
I t e m 9 , f o r 
f u r t h e r . • ; . 
c o m m e n t s . 
SITE 
7 . 1 T h e s i t e f o r t h e L o d g e i s t u c k e d away u p t h e S e l l a k k a 
Oya a r m o f t h e S e n a n a y a k e S a m u d r a a n d c a n n o t b e s e e n 
f r o m a n y p o i n t o u t s i d e t h e N a t i o n a l P a r k , a n d c e r t a i l y 
n o t f r o m t h e dam o f t h e S a m u d r a . T h i s w i l l a l s o a p p l y 
a f t e r d a r k , when t h e l a m p s a r e b u r n i n g . 
8. SERVICE PERSONNEL 
8 . 1 A l l o t h e r s t a f f w i l l b e a c c o m m o d a t e d i n q u a r t e r s - t o . b e 
l o c a t e d a t a S t a f f V i l l a g e t o b e s i t e d o u t s i d e t h e 
N a t i o n a l P a r k . T h e S t a f f V i l l a g e w i l l a l s o c o n t a i n 
q u a r t e r s a n d m e s s i n g f a c i l i t i e s f o r v i s i t i n g d r i v e r s 
(o f t o u r i s t c a r s ) , t h e o f f i c e , g a r a g e s , m a i n s t o r e s , 
w o r k s h o p a n d l a u n d r y e t c . I t w i l l , o f c o u r s e , b e 
n e c e s s a r y t o c o n v e y a l l s t a f f e n g a g e d a t t h e L o d g e t o 
a n d f rom t h e i r p l a c e o f w o r k d a i l y . 
9. SEWAGE DISPOSAL 
9 . 1 T h i s i s a m a t t e r f o r d e c i s i o n by t h e a r c h i t e c t t o 
t h e p r o j e c t , Mr . P a l i W i j e r a t n e , b u t I b e l i e v e t h e 
o n l y f e a s i b l e , a n d a c c e p t a b l e , mode o f d i s p o s a l w i l l 
b e by w a t e r b o r n e S e p t i c t a n k s . T h i s s y s t e m i s w i d e l y 
u s e d a n d i s , i n f a c t , t h e s y s t e m e m p l o y e d a t a l l 
e x i s t i n g b u n g a l o w s s i t e d i n s i d e N a t i o n a l P a r k s . 
A g r e e d 
S e e S e c t i o n 4 , 
I t e m 6 , f o r 
f u r t h e r 
c o m m e n t s 
CONFIDENTIAL 
As t h e b e d - r o o m s w i l l b e p a i r e d t o f o r m a s i n g l e 
c a b i n u n i t , t h e r e w i l l p r o b a b l y b e a b o u t 15 s e p t i c 
t a n k s a t s i t e . I t i s i m p o s s i b l e t o p r o v i d e 
a c c u r a t e d i s t a n c e s o f t h e t a n k s f r o m t h e S e n a n a y a k e 
S a m u d r a u n t i l t h e s i t e s f o r e a c h c a b i n h a v e b e e n 
d e c i d e d on t h e g r o u n d , b u t I w o u l d e s t i m a t e t h a t n o 
t a n k s w i l l b e c l o s e r t h a n 100 f t . f r o m t h e h i g h e s t 
w a t e r l e v e l ( S p i l l l e v e l ) and a b o u t 250 f t . f r o m t h e 
m o r e n o r m a l w a t e r l e v e l . I n a n y e v e n t t h e s e p t i c 
t a n k s w i l l be b u i l t t o e n v i r o n m e n t a l r e q u i r e m e n t s . 
T h e r e a r e n o s t r e a m s f l o w i n g t h r o u g h t h e s i t e , b u t 
t h e r e a r e d r i e d w a t e r - c o u r s e s a t e i t h e r e x t r e m i t y 
w h i c h c a r r y o f f r a i n w a t e r i n w e t w e a t h e r . T h e y 
a r e p r o b a b l y d r y f o r 9 m o n t h s i n t h e y e a r . 
S e e S e c t i o n 4 , 
I t e m 1 6 , f o r 
f u r t h e r 
c o m m e n t s . 
